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Summary
Hello, I am proud to share my experience and qualifications. I hold both a DBA (Doctor of Business Administration)
and an MBA (Master of Business Administration), ITI MASTER DIBLOMA which have equipped me with a strong
foundation in business and management.
My journey in the field of information and communication technology (ICT) spans over 21 years, during which I
have had the privilege of working on a wide range of projects and initiatives. These experiences have allowed me
to develop a deep understanding of the ever-evolving ICT landscape.
In my role as an ICT professional, I have had the opportunity to work on diverse projects, including network
infrastructure design and implementation, cybersecurity strategies, software development, and data analytics. I
have also been involved in leading teams and managing complex IT projects, which has sharpened my leadership
and project management skills.
Throughout my career, I have been dedicated to staying at the forefront of technological advancements and
industry best practices. Continuous learning and professional development have been crucial to my success in
this dynamic field. I have actively sought out opportunities to expand my knowledge and skills, including obtaining
my DBA and MBA to enhance my strategic and managerial capabilities.
In summary, my DBA, MBA, and over two decades of experience in ICT have provided me with a well-rounded
skill set and a deep understanding of the intersection between technology and business. I am enthusiastic about
using my expertise to contribute to the success of future endeavors and to continue pushing the boundaries of
what can be achieved in the world of information and communication technology.

Experience
ict consutant
enra
Jan 2006 - Nov 2018 (12 years 11 months)
ENRA (Egyptian National Regulatory Authority) as part time consultant from 2008-now
• Auditing and evaluating the exciting IT system
• Design a road map to IT Best practice
• Planning & Implementation Of LIMS (A Laboratory Information Management System) & Core
• business application system all over ENRA including workflow and sharing documentation using
secure system .
• Implementation of Windows SharePoint Server 2010 and active directory also TMG 2010.
• Enra Lab Networking & Security System (CAT6, CCTV, Alarm, Door Access, VPN & WIFI)
• Auditing on software licenses (Microsoft & Adobe Products).
• Implementation Quality control documentations system
Skills
• Project manager for implementing management systems integrated with I.T
• Proven IT Management professional with 6 years of experience.
• Experienced in meeting deadlines through effective communication skills.
• Works under pressure and has the ability to solve problems.
• Excellent in strategic management.
• Driving and defining complex IT strategy.
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• Experience of managing multiple IT disciplines i.e. software development, technical support, systems
architecture networks, servers ,finger prince system,Erp systems…etc
• A broad understanding of computer systems, applications and operating systems.
• #ability to travel any time for a long period

hr and it manager
Lacto Misr
Jan 2011 - Feb 2014 (3 years 2 months)
Designing a asset of polices, practices and procedures that aimed at determining and finding the
needed qualified people in order to achieve the organizational goals effectively and efficiently .
Designing and implementing the following:
• Employees job descriptions.
• Job rotation cycle.
• Training matrix and plan
• Evaluation system (360 degree)
• implementing recruiting process
• Benefit plan (financial and non- financial) including health care plan.
• Hr strategy and Formulate company strategy based on (Time, Cost,….resources)
Duties::
• To assure the best utilization for the HR (Human element)
• Achieving high level of stability regarding the workflow
• Avoiding having surplus of shortage in the HR
• Guarantee the achievement of the organization goals effectively and efficiently
• Developing the educational policies and strategies
• Helping in developing the economic conditions and prosperity.
• Handling company work force diversity.
• . Execute manpower planning and budgeting to have a road-map for recruitment assignments
• Manpower hiring as per the recruitment plan agreed along with the Business heads/department heads
• Keep ears to the ground and reach out to all employees through communication with employees at
regular intervals to gather insights @ workplace and feed them back appropriately to the leadership
team of the organization
• Plan and execute suitable interventions to keep the employees motivated
• Act as a business partner and provide dashboards/analytics to business heads/department heads to
help them have a pulse of their team
• Provide employee development and counseling assistance to employees /team members to enhance
employee performance and productivity
• Take adequate measures to retain good employees, ring fence high potential employees
• Payroll, Benefit and Compensation management, also Labor welfare activities,

Chef information officer
vacsera holding company
Mar 2002 - Jan 2011 (8 years 11 months)
 
Main Duties & Achievements
 
Implementation Quality control documentations system in Vacsera and its 4 subsidies 4 Company for
Information technology.
Design and implement fully redundant backup system all over vacsera network
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Auditing and evaluating the exciting IT system and policies
Design a Road map to IT best practice
Planning & Implementation of ERP systems.
Negotiate prices with suppliers and involve in contract .
Transfer the organization to work in a paperless environment.
Find cost-effective and timely solutions to a communication problem in the organization

CEO IN
Emco for computer & systems
Jan 2014 - Oct 2014 (10 months)
Main Duties & Achievements
 
• Develop the department’s overall strategy and target markets, and new product ideas
• Execute new product launches, including: determining key product parameters, legal structure,
selecting and appointing service providers, facilitating internal sign off and setup with different
stakeholders, and facilitating operational setup with external service & products providers.
• Review existing products on an ongoing basis. Update product details as required
Manage ad hoc business development projects, including setup of new distributors and development
and finalization of tailored investment solutions for client.
• Produced detailed training documentation which aided a new system installation that was distributed
to all staff members
• Provide support to the business development, including new product platforms, business initiatives.
Gather information to determine attractive markets to approach clients as well develop in-depth
information on peers in the market
• Existing client relationship management, as well as targeting new clients
• Expand the distribution network across various markets

Business Developing Manager & IT manager
Badr University
Jan 2014 - Oct 2022 (8 years 10 months)
Achievements & Responsibilities
 
 
• Develop & winning funding proposals to build further capacity for the delivery of innovation services
within the university.
• Ensure effective presentations are delivered at all Buc colleges and locations to raise awareness and
increase enrollments.
• Build and maintain relationships with key customers.
• Build All light current infrastructure for The university.
• Implement IT systems and IT Security all over the campus .
• Set IT polices and Implements many policy (Byod ,Internet ,email ..etc.).
• Partner with Faculty to achieve marketing objectives both live and webinar based.

Business Developing Manager
Edu-Systems International
Jan 2014 - Oct 2022 (8 years 10 months)
Achievements & Responsibilities
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• Promoted from IT Technician to Assistant Project Manager, ahead of 13 other internal and external
candidates
• Planned and designed a disaster recovery strategy for the company, a project which was highly
commended by the management team
• Analysed system requirements and developed a backup and restoration resolution in a 20% increase
in system efficiency.
• Expand our in-house staff skills.
• Improve our success rate and minimize risks.

Business Developing Manager
Cairo for Investment (CIRA)
Jan 2014 - Oct 2022 (8 years 10 months)
Achievements & Responsibilities
 
- Plan persuasive approaches and pitches that will convince potential clients to do business with the
CIRA
- Responsible to lead and oversee the development and growth of profitable new business and to
develop and maintain effective key agency relationships.
- Contribute to the development and refinement of Cairo investment
- Support the overall process of management and corporate decision-making to ensure the organization
maximizes its short, medium and long-term profitability and shareholder returns
- Liaise with other executive heads on the implementation of the company’s strategic and operational
plans
- Develop, review, and report on the business development division’s strategy, ensuring the strategic
objectives are well understood and executed by the team.
- Auditing, evaluating, documenting the exciting business process

Education
Modern Academies in Maadi
Bsc., Computer scienc
Bsc. / Computer science Grade: Good

Information Technology Institute (ITI)
Master Diploma, ecommerce
2001 - 2002
Information Technology Institute (ITI) Master Diploma

Cairo University
MBA from Cairo University , Business Major
2009 - 2011
MBA from Cairo University (Business Major)

Cairo University commerce english
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DBA from Cairo University (bussiness Major), Business Administration and
Management, General
2011 - 2013
phd iligable finish the study remain only to prepare thesis

Licenses & Certifications
Pitching Your Idea workshop  - Pitching doctor

Implementing Microsoft Internet Security and Acceleration (ISA) Server 2004 - By
Raya academy

Planning, Implementing, and Maintaining a Microsoft® Windows Server™ 2003  -
OTS

# Planning, Implementing, and Maintaining a Microsoft® Windows Server™ 2003
Active Directory Infrastructure|  - OTS Solutions

Designing Security for Microsoft Networks  - OTS SA

Planning and Maintaining a Microsoft Windows Server 2003 Network
Infrastructure | By * - OTS SA

Configuring windows server 2008 active directory domain services  - By Raya
academy

Implementing Microsoft Office SharePoint Server 2007 - RAYA
Issued Apr 2007 - Expires Jul 2007

Skills
Project Management   •   Business Strategy   •   Negotiation   •   Strategic Planning   •   Leadership   •  
Leadership Development   •   Leadership Development Coaching   •   Information Technology   •   Information
Technology Training
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